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Origins 
As budgets continue to be scrutinized to ensure optimal use of limited financial resources, spend for goods 

and services has begun to receive increased attention by higher education institutions. After the costs for 

salaries and benefits, procurement of goods and services represents the second largest line item 

(generally between 20% and 27%) in most institutional budgets. Coupling this fact with calls for greater 

transparency and risk reduction continues to drive this elevated level of attention. 

In recognition of this focus, higher education leaders are taking steps to address the situation. The higher 

education community recognizes the need to identify, analyze and disseminate institutional data 

regarding procurement practices. To that end, in 2014 the National 

Association of College and University Business Officers (NACUBO) 

and the National Association of Educational Procurement (NAEP) 

established a working group to address this need. In collaboration 

with Spikes Cavell Analytic Inc., the group designed and developed 

spendmetric – Higher Education.  spendmetric’s on-going development is guided by an oversight board 

comprised of higher education business and procurement officers, along with representatives from both 

NACUBO and NAEP. 

The Program 
spendmetric – Higher Education is an innovative program designed to creatively leverage procurement 

data and analytics to deliver otherwise hidden insights that drive executive engagement and inspire action 

to optimize spend on goods and services. The program is subscription based and enables Chief Business 

Officials and Procurement Officers as well as their teams to view and query their respective spend data, 

compare themselves with other participating institutions, and most importantly, compare with other 

institutions on a like-for-like basis across a standardized set of demographic data.  

Benchmarking spend data by demographic variables such as per student, FTE staff, square  foot, 

institutional focus (research vs. teaching) and other metrics provides a greater ability to compare, learn, 

understand and improve. While participation in the program has a fee that is based on the amount of 

institutional spend, the aggregate outputs will be provided as guide for all higher education entities to 

learn and model from whether they participate in the program or not.  

While the CBO, CFO and CPO will have easier access to the data that can begin to answer nagging business 

questions and drive strategic initiatives, the procurement team will also gain efficiencies. The spend data 

is cleansed, classified correctly, enriched, redacted and collated. Why? In order to make great decisions, 

you need your data to be fit for purpose. It is commonly found that the data in the ERP used for 

procurement analysis is often incomplete, inconsistently classified and challenging to use as a guide to 

what the opportunities are to optimize via sourcing or placing controls. 

Knowing exactly who the institution is doing business with in this fast paced global economy is a great 

challenge. By the time a contract is awarded, the entire landscape of some supplier verticals will have 

changed. It is vital that procurement teams and CBOs have access to a dynamic dashboard of their 
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suppliers’ information that will provide easy review of their suppliers’ businesses, their executive bios, 

their business practices (financials, news, court rulings) and how they rank amongst their like suppliers.  

By having dynamic access to this information you can keep out in front of potential challenges that occur 

within a supplier’s business or their supply chain. Often this has a ripple effect on those doing business 

with the supplier. Enabling a proactive review of this information can provide an institution the time 

needed to insulate itself from distractions to the mission of the institution as well as harm to its brand.  

Benefits to the participating Higher Education Institution: 

 All spend data will be analyzed*: cleansed, classified correctly, enriched, redacted and 
collated. This ensures the participating institutions can compare apples-to-apples with 
other organizations.  

 CBO, CPO and respective team members will have role-based access to executive or user 
dashboards with demographics & spend data. 

 Access to a supplier portal which will aggregate dynamic content about each supplier into 
a single location for easy review. 

 Potential to be a member of the steering committee for future product enhancements, 
as well as determining the research goals. 

 

Benefits to non-participating Higher Education Institution: 

 Access to the annual research findings via your respective member organization 

 Insights from institutions of all sizes on how they spend and source as they work to 
measure and increase the effect of every dollar toward student and institutional 
outcomes. 

 Potential to be a member of the steering committee for future product enhancements, 
as well as determining the research goals. 

 

Research focus will be determined by a steering committee made up of an executive and 3 members from 

each NAEP and NACUBO and 2 Spikes Cavell executives. 

 

*If you have another provider of spend analytics, do not worry, you may still be able to participate in spendmetric – 

Higher Education. Equally, if you have an existing provider for eProcurement you will gain comparatives of your 

spend data to peer institutions with the added value of demographics. 

Please confer with a Spikes Cavell team member to determine what will be required to ensure that your spend data 

is fit for the purpose of the program comparative features. 
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